
 
 

School Improvement Plan Student 
Achievement & Wellness 

 
2019-2020 WELLNESS 

 

School: Westminster PS 
 
Principal: Danielle Ouellet/Amanda Nieman 
 
Vice-Principal(s): Justin Purvis 

AIM Model 

To keep current with 
goals and strategies at 
the Board level, your 

team may wish to 
review the Mental 
Health Strategy. 

Director’s Work Plan, 
or BIPSAW. 

Needs Assessment / Where Are We Now?   Note:  You may be using end-point data and reflections from the previous year cycles of inquiry. Not all data-source examples below are exhaustive.  Not all examples or bullet points below are needed, 

but providing information under each heading provides a thorough description of student strengths and need 
 

Demographic Data 

• Schools may want to include information from their school profile listed here: 
http://www.ucdsb.on.ca/for_families/ucdsb_schools/school_information_profiles 

 
Student Performance Data (“Know The Learners”): 

• We are currently experiencing many families who wish to transfer from French 
Immersion to Regular Programming- (9)  

• Office Referrals are usually after recess. 

• Office Referrals tend to involve the same 14 children. 
 

Student Voice, Parent Voice, Staff Voice: 

• Students indicate that the places they feel unsafe at school are: bus, washrooms, and sometimes at recess. 

• Students indicate that the thing they would like to see most in our school is a “place for kids.”  Interesting! 

• Our School Council make up our Safe and Accepting Schools team.  They report that their children are generally happy to come to school and excited about learning. 

• We do not have representation from our Regular Program on School Council.  This is something that we really want to change. 

• Staff members that completed the Leading Mentally Healthy Schools survey indicate that explicit teaching of strategies for mental health is only partially implemented. 

• Staff members indicate that they are not sure what the school’s approach to working with a student who demonstrates possible mental health concerns might be. 

 

  

https://smh-assist.ca/wp-content/uploads/InfoSheets-Supporting-Minds-MH-Classroom-English.pdf
https://smh-assist.ca/wp-content/uploads/InfoSheets-Supporting-Minds-MH-Classroom-English.pdf
http://www.ucdsb.on.ca/our_board/district_plans/mental_health_plan
http://www.ucdsb.on.ca/our_board/district_plans/mental_health_plan
http://www.ucdsb.on.ca/our_board/district_plans/mental_health_plan
http://www.ucdsb.on.ca/our_board/district_plans/mental_health_plan
http://www.ucdsb.on.ca/cms/One.aspx?portalId=148427&pageId=4057207
http://www.ucdsb.on.ca/cms/One.aspx?portalId=148427&pageId=4057207
http://www.ucdsb.on.ca/our_board/district_plans/bipsaw
http://www.ucdsb.on.ca/our_board/district_plans/bipsaw
http://www.ucdsb.on.ca/for_families/ucdsb_schools/school_information_profiles
http://www.ucdsb.on.ca/for_families/ucdsb_schools/school_information_profiles
https://smh-assist.ca/wp-content/uploads/InfoSheets-Supporting-Minds-MH-Classroom-English.pdf


Area of Focus (using AIM Model. Tier 1 and/or 2):  We will be working on two areas of focus for our school that will touch on different tiers of the AIM model.   

We will use three resources to assist us with our work on “include” (Book: Culturize) and “support” (Leading Mentally Healthy Schools). 
 
SMART Goal:   
 

1) IF we focus as a whole school on developing sense of belonging through our school-wide assemblies THEN we will increase the number of students who feel connected to Westminster.   
2) IF we actively promote and explicitly teach strategies for positive mental health across the whole school, THEN the number of students using coping strategies will increase by the end of the year. 

 
  

https://smh-assist.ca/wp-content/uploads/InfoSheets-Supporting-Minds-MH-Classroom-English.pdf
https://smh-assist.ca/wp-content/uploads/InfoSheets-Supporting-Minds-MH-Classroom-English.pdf


1st CYCLE OF INQUIRY 
Targeted Evidence-Based Strategy (Theory of Action): Due October 18, 2019 

 
If/then statement: (often in the format “If educators/If we ____; then students will ____ (as a result of the staff intervention)” 

• Our “if” statement is a clearly defined action or set of actions. 

• Our “then” statement identifies an intended measurable / reportable outcome(s) that connects back to the needs-assessment (addresses the need, connects to the “story”). 

• There is a clear relationship between the defined action or intervention (IF), and the desired outcome (THEN). 

• Our theory of action is precise (“thin slice”), actionable, and measurable. 

• Our theory of action reflects / is reflected in our goal; connection is clear. 

• Our strategies are limited and sufficiently clear – in “what” and “how” - so that all stakeholders can understand what is needed for effective implementation.  

• We are precise in how we will monitor implementation and measure outcomes. 

For ideas related to how to plan goals based on assessed needs, please see Sample Wellness Goals & Strategies 

 

If-Then Statement:   
IF educators make a commitment to integrate two new mental health activities into instructional time (ETFO Resource) THEN students will articulate that they have strategies for dealing with stress at 
school.   
 

  

http://insite.edu.ucdsb.on.ca/departments/t4l/schoolimprovement/Lists/SIPSAW%20Plans%2020192020/SIPSAW%20Templates/Sample%20Wellness%20Goals%20and%20Strategies.pdf
http://insite.edu.ucdsb.on.ca/departments/t4l/schoolimprovement/Lists/SIPSAW%20Plans%2020192020/SIPSAW%20Templates/Sample%20Wellness%20Goals%20and%20Strategies.pdf


CYCLE 1 PRE / BASELINE:  QUANTITATIVE (& QUALITATIVE) EVIDENCE 
DUE: October 28, 2019 

PLAN AND ACT 

Monitoring the IF: 

• We have taken the “Leading Mentally Healthy Schools” 
survey and put it into Microsoft Forms for ease of data 
collection. 

• At the September Staff Meeting, we introduced the 
resource. 

• At the October PA Day, we had the staff respond to the 
survey questions.   

• We asked staff to take note of any areas that they were 
ranking in the range of not fully implemented (1-3) and 
write that down for themselves. 

• We introduced the resource: “Everyday Mental Health 
Classroom Resources” and asked teachers to choose a 
strategy that they will commit to teaching their 
students between now and the next staff meeting. 

 
Monitoring the THEN: 

• Teachers will document the use of the strategies and 
the effectiveness for the students. 

• They will gather anecdotal data about how the students 
respond to the strategies. 

• When Office Referrals come to us, we will ask students 
if they have learned any strategies for dealing with 
stressful situations. 

• Teachers will bring their evidence to our November 
Staff Meeting so that it can be discussed and 
documented by Administration.   

 

PLAN AND ACT: 
 

• The Leading Mentally Healthy Schools Resource was introduced in September as a follow up to last school year. 

• Staff expressed an interest in ensuring that our whole school assemblies have an authentic focus on sense of belonging and school expectations. 

• Our Wellness Team was formed- interested people were put on the team. 

• The Wellness Team has been working on ensuring that school assemblies are purposeful and meaningful.   

• We can now, for the first time, meet as a whole school community in our Gym so the timing is very important. 

• We have a school mascot, a school cheer and assembly buddies to help with wellness strategies during the assembly.  We are celebrating being “Wildcats!” 

• At the October PA Day, we gave the staff the “Leading Mentally Healthy Schools” survey. 

• Our data suggest that our biggest areas of focus need to be:  accessing community supports, knowing what to do when a child demonstrates issues with mental health, 
and explicitly teaching and trying out strategies in our classrooms.   

• Teachers chose two examples from the ETFO resource that they will be testing out with their students in an explicit teaching model. 

• At our November meeting, staff will be given a survey to complete as a self-reflection tool since the last meeting. 

• We will work together to develop a new student survey to capture the information that staff are most interested in collecting. 

• We will analyze gaps and plan for next steps at our whole school, classroom and individual interactions with students opportunities. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  



CYCLE 1 MID: QUANTITATIVE (& QUALITATIVE) EVIDENCE 
DUE: December 6th, 2019 

ASSESS AND REFLECT 

Monitoring the IF: 
Are we doing / implementing as planned? Are we supporting 
and monitoring the implementation?   What is our CURRENT 
STATE on this/these specifically?  What do we need to adjust (if 
anything)? 
 
Monitoring the THEN: 
What have we monitored / observed / documented / do we 
understand about the impact(s) of the things we are 
implementing?   
What is our CURRENT STATE (data) on this/these specifically? 

 

ASSESS AND REFLECT: 

• The Leading Mentally Healthy Schools Resource was introduced in September as a follow up to last school year 

• Whole school assemblies have had authentic focus on sense of belonging and school expectations 

• The Wellness Team has been working on ensuring that school assemblies are purposeful and meaningful   

• We have a school mascot, a school cheer and assembly buddies to help with wellness strategies during the assembly.  We are celebrating being “Wildcats!” 

• Our data suggest that our biggest areas of focus need to be:  accessing community supports, knowing what to do when a child demonstrates issues with mental health, 
and explicitly teaching and trying out strategies in our classrooms 

• Staff training continues for Risk prevention and Mental Health strategies for the classroom 

• Teachers chose two examples from the ETFO resource that they explicitly taught in the classroom and shared their value at a staff meeting 

• A bulletin board in our foyer shows a pictorial view of our Wellness SIPSAW learning goals and success criteria.  Students and staff are able to see themselves as part of 
our WESTI community 

• Recess Clubs have been championed to provide alternate opportunities to recess based on student interests 

• ‘Bucket Filling’ activities are completed by classes to recognize kind actions 

• Calming Mental Health apps were shared and added to iPads 

• Completion of a Mental Health bulletin board provides staff with strategies and community resources 

• Facebook posts catching students doing good acts in our school and community – Celebrate the Good! 

• Students completing Intergenerational Connections Learning at local Senior facilities 

• We will analyze gaps and plan for next steps at our whole school, classroom and individual interactions with students’ opportunities 
 
 

 


